
Rand Merchant Bank 
uses the Credit Risk Rating Platform

Case Study

• �Implementation of a centralized and robust rating
system

• ��Deployment of all bank-internal PD and LGD rating
models

• ��Auditable data repository that stores historical
output data for portfolio modeling, stress testing and
scenario analysis

• �Seamless integration into existing system and process
landscape

Rand Merchant Bank (RMB), a division of FirstRand Bank  
Limited, is a leading African investment bank and part of one 
of the largest financial services groups in Africa. 
RMB offers clients innovative, value-added advisory, funding, 
trading, corporate banking and principal investing solutions.

Starting point
Historically, RMB’s rating models were developed in a spread-
sheet-based environment. This environment did not satisfy  
the technological, operational and regulatory requirements 

imposed on institutions opting in for the advanced IRB  
approach under Basel II. RMB has thus launched a project to 
replace all spreadsheet-based models with an automated  
and robust rating system.

Business requirements 
The new rating system was expected to store all rating data  
in a central data repository. The data base had to provide the 
basis for portfolio analysis, model validation and the perfor-
mance of stress tests.

A high level of flexibility was required, which should enable 
the bank to independently manage and modify the rating  
models. New PD and LGD rating models were expected to be 
onboarded easily onto the platform.

A rating system has several diverse inbound and outbound  
integration interfaces. An existing loan origination system was 
to trigger rating calculations and to process the results.  
Additionally, access to different internal and external systems 
was required.

Project targets
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Credit Risk Rating Platform: 
Flexible and auditable

With the Credit Risk Rating Platform Rand Merchant Bank’s business 
analysts define, test, and document rating models independently.

Implementation of rating models as graphical business rules  
in ACTICO Rules
Rand Merchant Bank selected the Credit Risk Rating Platform 
from ACTICO as its new rating system. The solution is based  on 
the business rules management system ACTICO Rules and  
allows for rating models to be implemented graphically as rule 
trees and decision tables. Rating models can thus be imple-
mented and maintained independently by the bank’s business 
analysts and do not require programming knowledge.

Test and simulation for quality assurance of rating models 
ACTICO Rules provides a comprehensive testing environment 
to ensure the quality of the rating logic implemented. Only 
error proof and fully tested rating models are deployed to 
opera-tions.

Documentation of rating models
The complete documentation of rating models is generated 
automatically from the graphical rule model. This documenta-
tion contains the entire  scoring and rating logic, and always 
corresponds to the rating models used in operations.

Generation of rating services
Encapsulated and executable rating services are generated 
from the graphical rating models. Rating services can be  
accessed and utilized from any third party application. 

If risk rating processes entail risk assessments based on expert 
judgment or manual approvals, the rating models may also be 
deployed to a web application. 

Backtesting and validation of rating models
Model adjustments resulting from back testing processes can 
be directly incorporated by authorized model administrators.
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“The implementation of the rating models in a robust 

technical environment has had a very positive impact 

on the way credit rating is done, both from a user 

perspective and also from a model development 

perspective. The system has also made it possible to 

meet our regulatory obligations extremely well.”

Justus Ortlepp, 

Business Analyst Rand Merchant Bank

RMB’s experiences during the project
ACTICO spoke with Justus Ortlepp, Business Analyst at Rand 
Merchant Bank and Jacques Mouton, Head of Large Corporate 
Credit and member of the Credit Committee, Rand Merchant 
Bank, about their experience with the implementation and 
roll-out of the Credit Risk Rating Platform at RMB. 

ACTICO
RMB selected ACTICO as its implementation partner. 
What were the decisive factors?

Justus Ortlepp
When we were looking for a platform to host our credit rating 
models, our main concerns were the ease with which we could 
transfer models from MS Excel to the new platform and also 
the accessibility of the platform from other systems in our en-
vironment. The Credit Risk Rating Platform scored highly in 
both of these areas. From a model development perspective 
the platform is well structured, flexible and easy to use. We al-
so found the platform to have an excellent architectural fit 
within our technical environment and because the platform‘s 
technical architecture is very open we were confident that it 
would also meet future integration requirements.

ACTICO
What has been most impressive to you during the project?

Justs Ortlepp
As a project team we have been very impressed with ACTICO’ 
speed of delivery and the accuracy with which they met our re-
quirements.

ACTICO
The software is in use for a few years now. How would you de-
scribe your experiences so far?

Jacques Mouton
The new solution offers a number of improvements in risk  
assessment and for the entire organisation. And, as a person 
who thinks strategically, I like the fact that, thanks to ACTICO 
Rules, business logic can be used so flexibly.
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ACTICO is a leading international provider of software solutions and technologies for 
decision management.

In a digital world it is necessary to process large volumes of data and make fast, consistent and 
auditable decisions; that is where our software solutions provide an advantage. Business rules 
and processes can be easily adapted and executed automatically, which improves the efficiency 
and agility of our customers in their competitive area. This also enables them to accelerate their 
growth, innovate effectively, stay compliant and as a result, increase profits.

ACTICO provides software solutions for the areas: 
•   Credit Risk Management: Assess and monitor credit risk        
•   Loan Origination: Automate credit checks and decisions       
•   Compliance: Enable transparency, comply with regulations and avoid fraud
•   Claims Management: Make claim settlement processes quicker,  

consistent and cost-effective
•   Client Management: Handle sensitive customer data securely –  

from onboarding to reporting

 ACTICO’s roots go back to 1997 and Innovations Software Technology GmbH, which became  
part of the Bosch Group in 2008. ACTICO was formed when Bosch spun off its financial software 
operations in November 2015. As an independent company, it supports its international  
customers from locations in Germany, the U.S., and Singapore.

More information at www.actico.com

Asia & Pacific

ACTICO Pte. Ltd.
11 Bishan Street 21
Singapore 573943

info@actico.com 
www.actico.sg

Americas

ACTICO Corp.
200 S. Wacker Dr. 
Suite 3100
Chicago, IL 60606/USA

info@actico.com 
www.actico.com

ACTICO

EMEA

ACTICO GmbH
Ziegelei 5
88090 Immenstaad 
Germany

info@actico.com 
www.actico.de

About Rand Merchant Bank
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Rand Merchant Bank (RMB), a division of FirstRand Bank 
Limited, is a leading African investment bank and part of one 
of the largest financial services group in Africa. The bank 
offers advisory, funding, trading, corporate banking and prin-
cipal investing solutions. As the investment banking arm of 

the FirstRand Group, RMB has access to a network of retail 
banks in 25 African countries, including representative offices 
and subsidiaries in the UK, India, China, and the Middle East. 
www.rmb.co.za


