
Higher speed and efficiency for 
the credit decision

The financing specialist SüdLeasing has developed a risk-
management cockpit based on ACTICO Credit Risk Management 
Platform, which helps to digitize and automate large parts 
of the application process in corporate lending.

Task
Legacy systems required a high proportion of 
manual activities when processing financing 
applications. Processes needed to become faster 
and more efficient.

Implementation
Introduction of Actico’s Credit Risk Management 
Platform to simplify application processes and 
speed up decision making. 

Result
For 80 percent of submitted credit applications, 
a decision with a detailed offer can be presented 
to the customer within 48 hours. In addition, the 
innovation capability was strengthened.

Technical equipment is of central importance to 
companies. In response to shorter innovation cycles 
and dynamic development of the German economy, 
decision-making on innovation today often has to take 
place at shorter notice than it did ten years ago. At the 
same time, customers‘ expectations are growing.

The financing specialists at SüdLeasing are also 
feeling the effects of this. Although attractive growth 
rates are evident in the asset financing market, 
customer requirements are becoming increasingly 
individual and complex. This means increased 
demands on processes and systems. Moreover, 
today’s customers expect fast processing times at 
the same cost. To improve competitiveness, leasing 
companies need to implement lean processes that 
are more efficient – and thus save time and money. 
Nonetheless, all regulatory requirements must be met.
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Many financial service providers first have to meet 
the prerequisites that this entails. Many of the legacy 
systems in use have grown historically. These systems 
were created at a time when the application dictated 
the process and no provision was made for adapting 
the application to new and/ or changed processes. This 
leads to dependency on the software manufacturer, as 
well as high maintenance and development costs.

This development has a negative impact on the 
innovative strength of a company. On the other hand, 
neobanks and fintechs show how quickly, flexibly 
and innovatively new services and products can be 
brought to market. Established banks and financial 
service providers must therefore react in order to 
avoid being left behind.

RADICAL CHANGE
For those in charge at the LBBW subsidiary, it was 
clear that the core decision-making processes for 
credit applications had to be consistently digitized. 
The focus was on achieving digital risk management 
with central data storage, without media discontinuity 
and with either fully or partially automated processing 
steps. Thus, the application landscape also had to be 
consistently aligned with this goal. Legacy systems 
needed to be refactored or completely replaced, 
depending on their adaptability. A future-proof 
infrastructure had to be created that would enable 
existing ideas to be implemented more quickly and
 

significant leaps in innovation to be realized. For 
this purpose, SüdLeasing needed a flexible platform 
that could keep pace with the planned changes 
while remaining open to future developments.

Alongside the infrastructure, the processes 
themselves had to be modernised. Speed and 
efficiency in operations can only be achieved if 
the existing processes are revised and adapted 
to the digital possibilities – not just as a one-off 
initial project, but as an ongoing ‘work in progress’. 
Based on the experience of the past few years, this 
resulted in another essential criterion for the new 
infrastructure: further internal development of 
the platform with the company‘s own specialists, 
i.e. without depending on the software supplier.

THE SOLUTION
SüdLeasing opted for the software solution from Actico 
as its future platform for checking creditworthiness 
and making credit decisions. Due to the platform’s 
modular structure, the desired target platform could 
be put together flexibly. This includes, for example, 
modules for mapping internal rating procedures and 
rule-based (partially) automated credit decisions. 
What made the solution convincing was its graphical 
configuration interface, which allows the specialist 
department’s credit experts to realise enhancements 
and adaptations, even without programming skills.

THE CREDIT RISK MANAGEMENT PLATFORM AS THE BASIS FOR THE CREDIT PROCESSES OF THE FUTURE

• Automation of complex decision-making processes
• Flexible adaptation of rule sets
• Management of annual financial statements

• Implementation of complex risk-assessment models
• Flexible adaptation of rating procedures
• Simulation options

• Graphical programming interface enables the specialist        
department to develop and maintain the application

• Independence from the provider once the project has ended

• Maximum audit compliance guarantees traceability for          
supervisory authorities

• Central data storage

CREDIT PROCESSES

RISK ASSESSMENT

DEVELOPMENT

REGULATIONS
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Full decision-making power over the platform’s 
configuration was granted to a product team, in which 
SüdLeasing’s IT and specialist departments were 
represented, as well as software experts from Actico. 
Developers, testers, business analysts, consultants 
and the credit department worked shoulder to 
shoulder. 

THE SÜDLEASING RISK-COCKPIT
After a one-year development period, the central 
platform for risk management, or ‘risk cockpit’, was 
put into operation. The cockpit supports automated 
credit decisions, but also offers the option to make a 
manual credit decision in more complex cases. Here, 
there are three different process routes that automate 
sub-processes and assist manual procedures.

Efficient integration of annual financial statements, 
which provide important information for credit 
decisions and evaluations, was of great importance. 
An automated connection to the balance sheet 
classification software was implemented via interface. 
At the same time, the platform itself provides functions 
for manually structuring and analyzing financial state-
ments.

A basis for all decisions is provided by the two risk-
calculation cores: one for the PD rating, the other for 
calculating the loss given default (LGD). This alone 
allows SüdLeasing to register an initial major gain in 
efficiency: In the legacy systems, the LGD calculation 
occurred at four different places, which all had to 
be adapted individually whenever algorithms were 
changed, with correspondingly high maintenance 
costs.
 

As a result, the decision-making process is not only 
relieved of numerous manual tasks, but the automation 
of the credit process also contributes significantly to 
acceleration: Around 80 per cent of credit requests are 
now decided on within 48 hours. For more complex 
cases, which previously took up to six weeks, the 
processing time has been reduced to two weeks.

PATH FOR FURTHER DEVELOPMENT 
ALREADY LAID OUT
The platform’s design supports agile project methods. 
At SüdLeasing, releases are implemented in the 
productive environment in a 2-week cycle. This aids 
rapid adaptation of existing processes to market 
requirements. The project team also benefits from 
the option of working with simulations and test users 
before a function or new module is activated. Rating, 
for example, is subject to intensive and iterative fine-
tuning.

Steps are already planned for the near future, which 
will see migration of more existing processes to 
the platform, thus further increasing the degree of 
automation. In particular, this will include periodic 
reviews of customers and contracts, as well as the 
mandatory regular rerating. SüdLeasing also wants 
to tap automated procedures’ immense potential for 
efficiency with regard to requests for outstanding 
balances, which have entailed a lot of manual effort 
to date.

In the medium term, the platform is to be enhanced 
further, with additional Actico modules enabling the 
use of artificial intelligence (AI) and machine learning 
(ML). 

„Thanks to automation of the credit process, we are able 
to make a decision in a maximum of 48 hours for around 
80% of credit requests.“ 

Marco Garbrecht, Product Owner SüdLeasing Risikocockpit – SüdLeasing GmbH
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SüdLeasing GmbH is a German financial services 
institution, based in Stuttgart. Founded in 1970, it is 
wholly owned by Landesbank Baden-Württemberg. 
With 400 employees and 1.5 billion euros’ worth of 
new business in 2019, this company is the second-
largest manufacturer-independent leasing company in 
Germany.

The company focuses on large-volume investment 
business. This includes, for example, construction 
machinery, production equipment, printing and 
packaging machinery, vehicles, and information and 
communication technology. 

SüdLeasing’s target group is primarily medium-sized 
companies and providers of capital goods with group 
customer retention. Two basic types of financing are 
offered: leasing and hire purchase.
 

 SüdLeasing

ACTICO is a leading international provider of software for intelligent automation and
digital decisioning. Its scalable software combines rule-based technology and machine
learning in a unique way and is totally audit-proof. It allows companies of all sizes to
process huge amounts of data and make and automate AI-supported and rule-based
decisions in real time. Through intelligent automation, ACTICO increases the business
value of its customers by improving their operational decisions.

Today, its customers include leading companies in 25+ countries ranging from small/
mid-size to Fortune 500 companies. ACTICO has offices in Chicago and Singapore and its
head office is located in Immenstaad, Germany.

Mehr Information unter www.actico.com
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